Little Dipper Pool BoD Meeting Minutes:

5/10/22

Susan:

bills are paid, trash is activated, insurance $5,000 less (Apogee) quote and includes property
Grace:5/20 return will send out new guideline for rope/diving

21%is training, potluck with board members

Jon and Brandon: sprinklers on, sand for pump is here, clean up on Saturday 9-3, have checklist

rope has been moved, will check girls shower leak, grass fertilizer/mowing & weed control (4x), aeration
(4x), sprinklers, Jon sent proposal for his company ($935)

Veronica & Leah: sign up to help at events, 28" — 1-3 get psyched for swim & liquidation sale for
merchandise, 26™ caffeinated cow 10% 12-7

Looking at a certified operator for the pool: 2-year commitment

Who should do it? Employee? Outside person?



